Flight Centre:

PUTTING DATA TO WORK™

Data Driven Strategy Adds Equivalent of 52

Stores

The opportunity

Flight Centre, one of the world’s largest
travel agencies, faced the challenge of
remaining competitive in an increasingly
digital and data-driven market. To stay
ahead, Flight Centre aimed to harness
the power of data to optimise operations,
enhance customer experiences, and
drive business growth. The goal was to
create a unified data strategy that could
support decision-making across its
global operations, ultimately leading to
better service offerings and increased

market share.

“When it comes to customer
insight, we wouldn't trust
anyone else but the team at
Beyond”

- Sally Chapman, Head of CRM, FlightCentre

The solution

Building a Data-Driven Strategy for Global
Travel Management

To achieve these objectives, Flight Centre partnered with
Beyond to develop and implement a comprehensive data

strategy. This collaboration focused on several key areas:

1. Data Integration and Infrastructure: Beyond helped Flight
Centre to integrate its disparate data sources into a unified
platform. This created a robust data infrastructure that
allowed for seamless data flow and accessibility across

different regions and business units.

2. Predictive Analytics and Al: The partnership involved
deploying advanced predictive analytics and Al solutions to
anticipate customer needs and optimise service offerings.
These tools were crucial in forecasting demand, personalising
customer interactions, and improving overall operational

efficiency.

3. Optimising Marketing Strategies: Beyond worked with
Flight Centre to leverage data for more targeted and effective
marketing campaigns. By analysing customer data and
behaviour, Flight Centre could tailor its marketing strategies

to better meet the needs of its diverse customer base.



) beyond

The impact

52

The data-driven strategy and
optimised marketing efforts
resulted in revenue growth
equivalent to the addition of
52 new stores, highlighting
the significant financial
impact of the initiative.

The ability to predict
customer needs and
personalise services led to
higher levels of customer
engagement and satisfaction,
strengthening Flight Centre’s
market position.

PUTTING DATA TO WORK™

4. Enhancing Decision-Making: The data-driven approach also
enabled Flight Centre to make more informed decisions,
supported by real-time insights into market trends and customer
preferences. This was critical in adapting to changing market

conditions and maintaining a competitive edge.

Lessonslearned

” Unified Data Strategy is Key: Integrating data across
il'l different regions and business units is crucial for enabling
@\ a cohesive and efficient operation, particularly in a global

business like Flight Centre.

'X) Al and Predictive Analytics Drive Growth: Leveraging

P -8 advanced analytics and Al not only enhances customer
o

éé

experiences but also drives significant revenue growth

and operational improvements.

Customer-Centric Approach is Essential: Understanding
... and anticipating customer needs through data insights is
'.‘ critical for maintaining competitiveness and fostering

customer loyalty.

Flight Centre's strategic alliance with Beyond showcases the power
of data-driven strategies in transforming business operations,
driving growth, and enhancing customer experiences in the

competitive travel industry.



